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CEO SPOTLIGHT

M
arine Log: Tell us about the history of The Pasha Group

George Pasha IV: The Pasha Group is a family-owned, 
third-generation diversified global logistics and transportation 
company. My grandfather, George W. Pasha, II, known to many as 
“Senior,” founded the company in his second career. He was an auto-
motive engineer and worked for distributors of the early classic cars 
such as Duisenberg, Cord and Velie, selling and servicing their prod-
ucts. He purchased a “Flying A” service station across the street from 
Fort Mason in San Francisco in December 1941, five days after the 
attack on Pearl Harbor. The station was an immediate success mainly 
due to my grandfather’s reputation as an excellent mechanic.

A year later, Senior expanded his operations to provide storage for 
privately owned vehicles of World War II personnel assigned over-
seas. This eventually led to the 1947 incorporation of the first Pasha 
business, Pasha Overseas Automobile Processing Company. 

Over the next 20 years, the company grew, especially when George 
W. Pasha, III (my dad) joined his father and established the first 
independent automotive port processing terminal on the West Coast 
at Fort Mason and a body shop on Fisherman’s Wharf to service, 
repair, and provide a “showroom ready” product. Inheriting his 
father’s keen business sense, George III expanded the company over 
the years by establishing state-of-the-art automobile facilities up 
and down the West Coast and in the mid-Atlantic. Today, we market 

automotive processing services at the Ports of Grays Harbor, WA; 
San Francisco and San Diego, CA; Baltimore, MD; and Manatee, FL. 
Our facility in National City Marine Terminal opened in 1990 and 
has processed over 5 million vehicles to date.

My dad formed a stevedoring and trucking company alongside the 
auto terminal business to create a comprehensive logistics solution 
from unloading of inbound vessels to delivery to dealers. In 1972, 
Pasha Maritime Services was formed and the stevedoring business 
diversified, adding break-bulk and general cargoes of all types to the 
service offering. In 1987, Pasha opened an omni-terminal at berths 
174-181 in the Port of Los Angeles to provide stevedoring and termi-
nal services of steel products including steel slab. The local company 
was renamed Pasha Stevedoring & Terminals, as it’s known today.

In the 80’s, the company diversified in the domestic and interna-
tional logistics business and Non-Vessel Ocean Common Carrier 
businesses largely through acquisition. One such acquisition was AFI 
Worldwide Forwarders, one of the pioneering forwarders serving the 
household goods moving requirements for the U.S. Department of 
Defense. This expansion brought the company to many corners of 
the globe. 

Both my grandfather and dad had an affinity for Hawaii. My 
grandfather arranged shipment of military members’ privately 
owned vehicles to and from Hawaii out of San Francisco. In the 90’s, 
the company arranged for shipment of new cars for several of our 
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OEM clients. In 1999, the company formed Pasha Hawaii and com-
menced ocean service between the Mainland and Hawaii in 2005, 
introducing the first Jones Act-qualified, modern pure car/truck 
carrier to the domestic trades. The MV Jean Anne, named after my 
grandmother on my dad’s side, has ably served the market provid-
ing efficient carriage of autos, trucks, buses and rolling stock of all 
shapes and sizes including Stryker tactical wheeled vehicles, rail cars, 
and construction material and equipment. 

In 2015, we welcomed the MV Marjorie C, a combination con-
tainer/roll-on/roll-off (ConRo) vessel. The Marjorie C, named 
after my grandmother on my mom’s side, is the only one of its 
type to ply the Mainland/Hawaii trade lane. The 26,000-ton ves-
sel was engineered from a proven design by Grimaldi in Croatia at 
Uljanik Shipyard and is the largest ever built at VT Halter in Pasca-
goula, Mississippi. Pasha Hawaii added Marjorie C to not only offer 
increased Ro/Ro service to existing customers, but to diversify our 
service offering by expanding our container capabilities and fre-
quency of service. 

Quickly following the introduction of the Marjorie C into the 
Mainland/Hawaii trade, The Pasha Group also expanded opera-
tions via the acquisition of Horizon Lines’ Hawaii business units, 
and welcomed team members from Horizon Lines and subsidiar-
ies Hawaii-based Hawaii Stevedores, Inc. and the California-based 
operations of Sea-Logix, LLC. In addition to adding four U.S.-flag, 
Jones Act containerships, the growth in overall scale and associates 
supporting these Hawaii business units resulted in a nearly doubling 
in size of The Pasha Group.

This month, Pasha Hawaii is enhancing service for both container 
and Ro/Ro cargo from the West Coast to Hawaii Island, with the 
addition of the Marjorie C providing direct service from Los Ange-
les to Hilo. 

This new route complements the Jean Anne’s current bi-weekly 
service from San Diego to Hilo. By recently deploying all four con-
tainer ships to service our LA-Hawaii Express (LHX) and CA-Hawaii 
Express (CHX) routes, we were able to adjust Marjorie C’s route to 
include a fast, reliable, five-day direct call from Los Angeles to Hilo 
and bring weekly roll-on/roll-off service to Hawaii Island. 

ML: How did you get started in the marine business?

GP: I was always fascinated and proud of the business my grand-
father founded and my dad diversified and built. I spent summers 
working for the company gaining experience in all of our divisions. 
After I received my Economics degree from the School of Business at 
Santa Clara University, I entered the world of finance, joining Wells 
Fargo Bank’s training program with the intent of pursuing a career 
in international banking.  

The 80’s were a period of rapid growth and my dad asked me to 
join him and manage part of our forwarding and logistics divisions. 
To be able to support my dad in his endeavors was very rewarding. 
As the oldest of five children, I’ve always felt a great responsibility to 
both my family and the company.  Together my dad and I success-
fully expanded the scale and breadth of the company.  In 2008, I was 
appointed CEO and assumed responsibility for all divisions of the 
company, still working very closely with our Chairman, George III.  

 
ML: Tell us about The Pasha Group shipping and logistics business 
model. How has it evolved over the years since your business first 
started in 1947?

GP: Growth has been strategic and measured with the goal of hav-
ing the infrastructure, resources, and capabilities to become a world 

leader in diversified global logistics and transportation services.  
Growth and diversification has been largely organic, endeavoring to 
realize synergies between the divisions and staying close to what we 
understand and do well. Great effort has been made to stay true to 
our family values, and through them we strive to support a highly 
performing group of professionals whose mission is to deliver excel-
lence to a broad base of world-class clients. 

The model for many years was asset light. People and property 
leases in strategic locations were our most important assets. In an 
effort to allow the company to remain relevant and competitive for 
another generation or more, beginning with the construction of the 
MV Jean Anne, we have become a very capital intense business. In 
2015, we invested more than $350 million in our business—a large 
departure from asset light. However, our newest vessel, the Hawaii 
assets of Horizon Lines and other transportation assets are all very 
complementary to the core business. We have leveraged off of the 
existing organization and internal competencies while complement-
ing with the experienced management, operators and sales folks that 
joined us from Horizon. 

ML: Last year, Pasha added the Marjorie C. Have you been pleased 
with the performance of the new vessel? Do you have plans to add 
additional RO/RO vehicle carriers?

GP: Marjorie C has proven to be a great fit for the Hawaii trade. 
The ConRo vessel has improved our service capabilities through 
increased capacity and frequency for autos and oversize cargoes as 
planned. With her unique design, she offers great flexibility by serv-
ing a dual role of providing container service while simultaneously 
serving our Ro/Ro customers. We have also been able to directly call 
the neighbor islands.  Marjorie C features the latest in fuel and emis-
sion savings including a shaft generator which uses excess power 
from the main engine to support electrical needs together with pow-
ering of reefer containers. 

We are currently actively engaged with the U.S. shipyards to 
develop our vessel investment strategy. The strategy will balance the 

GENERATIONS: A young George W. Pasha IV next to his father,  
George W. Pasha III and grandfather George W. Pasha II
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needs of the trade, Pasha’s strengths and the opportunity to embrace 
the latest technologies to assure efficient carriage of goods between 
Hawaii and the mainland. 

ML: Last year, Pasha acquired the Hawaii operations of Horizon 
Lines. What assets and personnel did that involve and how has the 
integration of those assets been progressing?

GP: Pasha acquired nearly 900 California and Hawaii-based team 
members that supported Horizon’s Hawaii business, as well as its 
subsidiaries Hawaii Stevedores, Inc. (HSI) and Sea-Logix, LLC. In 
addition, we formed a Dallas service center and brought more than 
30 ex-Horizon professionals aboard in that office. 

Pasha now owns four former Horizon U.S.-flag container ships 
(Spirit, Reliance, Pacific and Enterprise) operating alongside Jean 
Anne and Marjorie C.  This provides our customers with increased 
cargo capacity and the widest range of ocean transportation services 
between Hawaii and the Mainland. We also expanded our ports to 
include Los Angeles and Oakland, and more than doubled the fre-
quency of our sailings. 

HSI provides us with our own experienced manpower to load 
and offload cargo in Hawaii, and with Sea-Logix, we now have 
our own container trucking fleet to pick up and deliver our cus-
tomers’ cargo, as well as provide trucking to other companies. 
Adding these businesses has strengthened our integrated shipping 
and logistics offering to our customers and leveraged synergies 

within The Pasha Group as a whole.
It’s been a year since the acquisition and the integration of our 

new employees and assets. The transition has progressed very well. 
Our success with this very large and complex transaction is due to 
the dedication of our employees, both current and former Horizon 
personnel, all of whom share Pasha’s key core values of teamwork, 
innovation and excellence. 

Combining the two businesses allowed us to more effectively serve 
our expanding customer base while maintaining our customer ser-
vice philosophy.
 
ML: Operators are under tremendous environmental regulatory 
pressure. How has Pasha addressed the issues of emissions, ballast 
water treatment and sustainability in its operations?

GP: Environmental management is one of the key responsibilities of 
our in-house Performance Management Team. Route planning, heat 
balance, hull resistance, and engine performance are just a few of the 
parameters regularly analyzed to ensure optimum performance on 
all of our vessels. We currently have projects underway to install stack 
analyzers and automatic engine tuning to further increase our fuel 
efficiency and reduce emissions. Through our Ship Energy Efficiency 
Management Plan we provide the most up-to-date guidelines to our 
crews for energy conservation.

We are in discussions with Ballast Water Treatment manufac-
turers and have completed engineering reviews. Currently there 

In a photo from 2014, seated are Janet Pasha, Vice President, Public Relations, and George W. Pasha III, Chairman, The Pasha Group 
(1934-2014); and Back row, left to right: Michael Pasha, Director, OHW and Project Logistics, Pasha Hawaii, Mary Jane Pasha, Owner, 
MJTransco LLC,  George W. Pasha IV, President & CEO, The Pasha Group, Maureen Larson, Vice President, IT Services, and John Pasha, 
Senior Vice President, Pasha Automotive Services
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is not a USCG approved unit available. When approved systems 
become available we are prepared. Currently we minimize all bal-
last water exchange.

Environmental sustainability is important to Pasha and we sup-
port long-term ecological balance. We are studying alternative fuels 
with less environmental impact such as liquefied natural gas. The use 
of reusable or recycled products is encouraged.

To help eliminate pollution from port-related operations, we are 
also very proud to announce recently that our Pasha Stevedoring & 
Terminals L.P. team at the Port of Los Angeles is partnering with the 
Port to launch the Green Omni Terminal Demonstration Project, a 
full-scale, real-time demonstration of zero and near-zero emission 
technologies at a working marine terminal. At full build out, Pasha 
will be the world’s first marine terminal able to generate all of its 
energy needs from renewable sources.
 
ML: What do you see for the future of Pasha? What lessons could you 
impart to other operators regarding best practices?

GP: The next several years will entail filling in our organization to 
bring our standard as close to excellence as we can. Meanwhile we 
will focus on fundamentals of continuing to invest across the com-
pany in a balanced way that will promote health and growth across 
all of our divisions. ■

A “Wright Brothers moment” for Pasha marine terminal

California is known for its work on the “greening” edge of 
technology. Now the Port of Los Angeles is partnering with Pasha 
Stevedoring & Terminals on a $26.6 million demonstration project 
to provide a real world test of zero emissions technologies at a 
working marine terminal that will be totally solar powered. 

Under the Green Omni Terminal Demonstration Project, Pasha 
will integrate a fleet of new and retrofitted zero-emission elec-
tric vehicles and cargo-handling equipment into its terminal 
operations. The fleet will include four electrified yard tractors, 
two high-tonnage forklifts, two drayage trucks and a top handler. 
Additionally, two wharf cranes will be upgraded with new electri-
cal drives and control systems. The project will also demonstrate 
ShoreCat, the next generation of the METS-1 (Marine Exhaust 
Treatment System) for capturing at-berth vessel emissions with-
out plugging into shore power. METS-1, which was piloted at the 
Port of Los Angeles, is one of only two existing ARB-approved 
alternatives to shore power.

Taking the project a step further, a microgrid will be set up 
that includes solar generation, battery storage and an energy 
management system that will provide all of the energy for the 
terminal. The 40-acre terminal handles general, project and 
heavy-lift cargoes of all shapes and sizes, including break bulk 
commodities such as steel and containerized cargo, making it 
the ideal laboratory for developing zero-emission solutions for 
many industries.

Project implementation started in June with the final design 
and construction of the solar-powered microgrid. Components 
include a 1.03 megawatt photovoltaic rooftop array, a 2.6 mega-
watt-hour battery storage system, “bi-directional” charging equip-
ment that can receive as well as supply power, and an energy 
management control system.

At full build out, Pasha will be the world’s first marine terminal 
able to generate all of its energy needs from renewable sources. 

Pasha Senior Vice President Jeffrey Burgin, called the demon-
stration project, “a Wright Brothers moment,” saying it would be 
a proving ground to “change the paradigm of how large industrial 
facilities can run on clean energy.”

The Port of Los Angeles has ambitions to become the world’s 
first totally electric port. “The Green Omni Terminal Demonstration 
Project is a great example of moving forward to achieve greater 
emission reductions from port-related sources and improving air 
quality for those who live in the neighborhoods next to the port,” 
said Port of Los Angeles Executive Director Gene Seroka.

The aim is to reduce more than 3,200 tons per year of green-
house gases and nearly 28 tons annually of diesel particulate 
matter, nitrogen oxides and other harmful emissions from opera-
tions at the nation’s busiest container port. The clean air gains 
equate to taking 14,100 cars a day off the road in the South Coast 
Air Basin.

The California Air Resources Board (C ARB) provided a 
$14.5 million grant towards the project. The competitive grant 
required matching funds of at least 25 percent. Pasha, the Port 
and other partners exceeded that threshold with a 44 percent 
funding match.

In addition to serving as the demonstration site, Pasha has 
committed $11.4 million in cash and in-kind participation.  

Project plans call for phasing in the new infrastructure and 
technology by the end of this year, with zero and near-zero emis-
sion equipment subject to the same rigorous duty cycles of con-
ventional cargo handling equipment. Data collection and analysis 
to track energy efficiency improvements and cost savings will take 
place over the subsequent two years.

George IV and George III at a holiday party in 2013
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